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Purpose

This Statement of Expectations outlines in a formal and public way, the expectations of
Infrastructure and Transport Ministers! ('Ministers') concerning the operations and performance
of the National Transport Commission (NTC) to 31 December 2027. The strategic direction in this
Statement, including Ministers’ governance, operations and performance expectations of the
NTC, is given in accordance with clause 8(a) of the Performance Based Framework agreed by the
Ministers on 8 June 2023. This Statement also incorporates expectations arising from the NTC's
status as an interjurisdictional authority under the Public Governance, Performance and
Accountability Act 2013 (PGPA Act).

Ministers’ expectations of the NTC

Ministers expect the NTC to meet the priorities and directives agreed by Ministers, and any
matters referred to it by Ministers, by developing legislative and regulatory reforms, actively
working to generate robust solutions in partnership with jurisdictions and industry, developing
workable implementation strategies, and undertaking reform evaluations; with the backing of
a workforce with the requisite skills and capabilities to achieve these outcomes.

Specifically, the NTC is expected to:

e Lead the timely delivery of strategic and high-quality work, including:

o  Providing expert advice to Ministers on developing, implementing and evaluating
reforms to improve land transport productivity, safety and decarbonisation outcomes;

o  Aligning work program priorities with the Infrastructure and Transport Ministers’
Meeting (ITMM) Priorities.

o Working in partnership with the Infrastructure and Transport Senior Officials'
Committee (ITSOC) to develop and deliver national regulatory and law reforms agreed
by Ministers, including:

e Developing, negotiating and maintaining national regulatory and operational
reforms that secure the highest possible degree of national consistency and
beneficial policy outcomes in line with Ministerial priorities and objectives;

e Undertaking research or other work, as directed by ITMM or ITSOC, to support the
development of national regulatory and operational reforms to improve land
transport productivity, safety and decarbonisation outcomes.

1 Infrastructure and Transport Ministers are responsible for the NTC, as an inter-jurisdictional transport body covered
by the Intergovernmental Agreement for Regulatory and Operational Reform in Road, Rail and Intermodal Transport
(‘the Intergovernmental Agreement’. The Commonwealth is the host jurisdiction for the NTC as a statutory body
established under its laws.



o  Communicating concisely, clearly and in a timely manner to fully inform ITMM, ITSOC and
jurisdictions of the NTC's actions in relation to agreed initiatives and activities, including:

e  Providing considered advice regarding timeframes and decision milestones for the NTC
work program, considering stakeholder engagement requirements and ITSOC/ITMM
timeframes.

= On events or issues that may impact on the operations and performance of the NTC,
seeking ITMM approval for changes in strategic direction or work program priorities.

®  Providing timely reporting against the Corporate Plan and work program.

¢ Maintain robust, effective and collaborative working relationships with jurisdictions,
industry and other national transport entities, particularly the national regulators and other
advisory bodies?. This includes stewardship from ITSOC Deputies, to ensure the effective
implementation of Ministers’ priorities, while also retaining independence in carrying out
core duties. In particular:

o Work closely with ITSOC on effective, appropriate and transparent stakeholder engagement,
taking into consideration the consultation burden on industry.

Strengthen the formal working relationships with jurisdictions and national regulators to
improve collaboration and promote harmonised and complementary work programs
that align with ITMM priorities, including through regular meetings with jurisdictions
and utilising their policy development experience where necessary.

Transparency, governance and accountability

Ministers expect the NTC to cultivate a high-performing organisation that effectively plans and
executes its work program. Furthermore, Ministers expect the NTC to operate in accordance
with all relevant legislation and adhere to agreed-upon frameworks. In particular the NTC
should:

* Ensure governance and accountability arrangements, including:

o  Operating in adherence to the National Transport Commission Act 2003 (NTC Act), the
PGPA Act, the Intergovernmental Agreement for Regulatory and Operational Reform
in Road, Rail and Intermodal Transport (the Intergovernmental Agreement) and other
relevant legislation and legal instruments;

o  Ensuring governance arrangements and processes that meet the Performance Based
Framework agreed by Ministers and align with Ministers’ response to the
recommendations of the 2021 Review of the NTC.

o  Monitor and provide independent annual reform assessments to Ministers’® by
delivering an objective analysis of the success or failure of the NTC or jurisdictional
roles and performance, using meaningful and measurable mutually agreed
performance measures, including commenting on any issues or problems.

o  Working closely with ITSOC and with Commonwealth departments to develop and
monitor the NTC's Corporate Plan, annual work program and budget.

2As per clause 5 of the Performance Based Framework
3As per clause 6 and 7 of the Performance Based Framework



e Effectively carry out Ministers’ priorities with available resources, expertise and systems,
by:
o Creating a culture where work is well planned, progress is timely and tracked, and
outcomes are reported.

o  Building and maintaining the skills and technical capabilities required to support
delivery of Ministerial priorities.

o Adhering to an agreed set of values and a code of conduct that maintain high standards
of professionalism, service, probity, regular reporting, demonstrated accountability and
transparency, consistent with Governments’ aims of excellence in the public sector.
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