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Gazettal of the National Network for 
Interoperability 

The NTC is delivering the National Rail Action Plan to advance interoperability across 
Australia’s rail system.  

Ministers have asked NTC to progress a requirement for Rail Transport Operators 
(RTOs) to have an Interoperability Management Plan as a regulatory requirement in the 
Rail Safety National Law (RSNL) National Regulations before making any changes to 
railway operations that could impact interoperability on the national network. 

The requirement will apply to rail operations on the National Network for Interoperability 
(NNI). This will require the NNI to be gazetted and the NTC is currently consulting on the 
NNI map and description that will be gazetted to define the NNI. 

What is occurring?  
A proposed amendment to the RSNL National Regulations to require RTOs to have an 
Interoperability Management Plan for operations on the NNI is being progressed. This 
means RTOs will need to consider not just interactions with their neighbouring 
(interfacing) rail transport operator, but also with other rail transport operators with 
railway operations on the NNI.  

RTOs operating on the NNI will be required to have an Interoperability Management 
Plan which sets out identified interoperability matters and includes systems and 
procedures for such matters to be considered before making any changes to the 
operator's railway operations.   

In 2024, the NTC consulted on the requirements to have an Interoperability 
Management Plan for NNI operations.  Feedback outlined the importance of a concise, 
clear and easily understood NNI definition. 

Prior to the regulations coming into effect, the NNI will need to be defined, which 
involves the gazettal of the NNI via both a map and a description. 

The NTC is now seeking feedback on the proposed NNI map and associated description 
for gazettal – refer Appendix A. 

The National Network for Interoperability  

In 2021, Ministers approved the NNI and the NTC has since published an interactive 
digitised map available at National Network for Interoperability.  

It is also now proposed to include the Hunter Valley Rail Network within the NNI due to 
its strategic importance to the nation’s freight network. This is reflected in the proposed 
NNI map and description.  

The RSNL Regulations define the NNI as: 

https://experience.arcgis.com/experience/aff43ce73c1d4684bc2fd1a300b01785
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National Network for Interoperability means the rail network comprised of those 
rail networks that are specified as the National Network for Interoperability by map or 
by description (or both), from time to time by the Regulator, following the unanimous 
approval of the responsible Ministers, by notice in the South Australian Government 
Gazette and on ONRSR’s website. 

For most of its length, the rail networks that make up the NNI can be readily identified via 
the map. As the NNI travels into and through cities an extra level of clarity can be 
required in certain sections as the NNI can run immediately adjacent to non NNI 
corridors and can have multiple pathways into destinations. The map includes “zoomed 
in” sections through these areas.  

The description provides an additional level of clarification and explanation to the map. 
This includes information about interstate and intrastate lines, as well as additional detail 
as the NNI passes through and into metropolitan areas.   

The NNI extends to the entrance of included ports and terminals, but not within them. 

Gazettal 

The gazettal of the NNI map and description needs to be approved by Ministers.  

It is required to come into effect prior to the commencement of the Interoperability 
Management Plan requirement.  

Allowing for a four-month transition period for industry, the NTC is proposing a start date 
of 28 February 2026. 

In line with these requirements, the NTC is seeking feedback to ensure that all input can 
be considered in a timely manner prior to consideration by Ministers.  

Submitting feedback 

The NTC seeks your feedback on the NNI map and description for gazettal by 5:00pm 
AEST 4 June 2025. 

In your response, you are asked to respond to the following:  

1. Does the draft NNI map and description proposed for gazettal accurately and 
clearly outlines the NNI rail network?  

2. Do you have any other feedback on the NNI map and description? 

Please submit your feedback via email to NRAP-Secretariat@ntc.gov.au 

If you have any questions or need clarification, please contact Melissa Radke, Head of 
National Rail Standards Reform, mradke@ntc.gov.au  

mailto:NRAP-Secretariat@ntc.gov.au
mailto:mradke@ntc.gov.au
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Appendix A: NNI map and description 
 

Map of the National Network for Interoperability 

The following map is for illustrative purposes only with the National Network for Interoperability 
specified at clauses 1 and 2 of this Annexure:  
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1. Metropolitan NNI operations 

The NNI operates in the following metropolitan areas:  

Melbourne 

• The Australian Rail Track Corporation running lines 
from the Albion junction to Moonee Ponds Creek 

• The V/Line main standard/dual gauge lines from 
Moonee Ponds Creek through to Southern Cross 
Station (Platforms 1,2) 

• The Australian Rail Track Corporation connections 
providing access to the Port of Melbourne. 

 

Sydney 

• The Southern Sydney Freight Line, Metropolitan 
Freight Network and connection to Port Botany 

• The running lines from Lithgow to Lidcombe and 
connecting to the Metropolitan Freight Network at 
Flemington Goods Junction 

• Main Lines from Lidcombe to Strathfield and Sydney 
Terminal 

• The running lines between the Metropolitan Freight Network at Marrickville Junction and Port 
Kembla 

• The running lines from Newcastle to the Metropolitan Freight Network at Flemington Goods 
Junction, plus the Main North connection from North Strathfield to Strathfield 

• The running lines from Granville to Glenlee 

• The running lines from Lidcombe to Cabramatta 

• The running lines from Sydney Terminal to Sydenham, East Hills and Glenfield. 

 

Adelaide 

• The Australian Rail Track Corporation running lines 
through Adelaide, including connection to Keswick 
terminal 

• The Australian Rail Track Corporation running lines 
through to Port of Adelaide. 
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Brisbane 

• Dual gauge running lines from Acacia Ridge to Roma 
St terminal 

• Dual gauge running lines from Dutton Park to Port of 
Brisbane. 

 

Perth 

• Dual gauge running lines from Midland to East Perth 
terminal 

• Dual gauge running lines from Midland to Port of 
Fremantle. 

 

 

2. Interstate and intrastate NNI operations 

The National Network for Interoperability operates on the following intrastate and interstate routes:   

All Standard (or dual) gauge running lines from: 

• Crystal Brook (SA) to Perth (WA) 

• Tarcoola (SA) to Darwin (NT) 

• Whyalla (SA) to Port Augusta (SA) 

• Crystal Brook (SA) to Sydney (NSW) via Broken Hill (NSW), Parkes (NSW) and Lithgow 
(NSW) 

• Crystal Brook (SA) to Adelaide (SA) 

• Adelaide (SA) to Melbourne (VIC) via Geelong (VIC) 

• Melbourne (VIC) to Sydney (NSW) via Albury (NSW), Cootamundra (NSW) and Macarthur 
(NSW) 

• Moss Vale (NSW) to Sydney (NSW) via Wollongong (NSW) and Port Kembla (NSW) 

• Sydney (NSW) to Brisbane (QLD) via Newcastle (NSW) and Maitland (NSW) 

• Illabo (NSW) to Kagaru (QLD) via Inland Rail including: 

o Illabo (NSW) to Stockinbingal (NSW)  

o Stockinbingal (NSW) to Narromine (NSW), including Parkes North West Link (NSW)  
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o Narromine (NSW) to Narrabri (NSW)  

o Narrabri (NSW) to North Star (NSW)  

o North Star (NSW) to Kagaru (QLD) – sections of standard or dual gauge running lines 
completed or upgraded for Inland Rail that will support the operation of trains using 
Inland Rail. 

• Stockinbingal (NSW) to Cootamundra (NSW) 

• Narromine (NSW) to Newcastle (NSW), via Dubbo (NSW) and Gulgong (NSW) 

• Muswellbrook (NSW) to Narrabri (NSW) 

• Merrygoen (NSW) to Gap (NSW).  
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